Expression of Interest (EOI) for 
Indigenous-Led Area-Based Conservation (ILABC)


	GENERAL INFORMATION

	Instructions to complete the form and information about the process can be found in the Applicant Guide and the Frequently Asked Questions. Note that the size of the boxes that are included after each question are there to provide an example of the approximate length of the expected answer.
Eligibility: your project must meet specific criteria to be eligible for ILABC funding. The questions in the form will enable ECCC to assess the following criteria. Please consult the application guide to ensure that all necessary information is included.
1. Project must be Indigenous-led.
2. Project area must be assessed for protection or conservation through interim protection, established as a protected area or recognized as an other effective area-based conservation measure (OECM) by 2025 or 2030. Priority will be given to projects that are expected to be protected by 2025. 
3. Project must have the support of the relevant provincial or territorial government, and others with interest in the land. Should the project be funded, the province or territory and project recipient must be willing and able to report the project as a protected area or OECM or regional equivalent designation as part of Canada’s conservation targets (i.e. protecting 25% of Canada’s lands and waters by 2025 and 30% by 2030) once the project has achieved the criteria to be a protected area or OECM or regionally equivalent designation. Projects are reported by the corresponding province or territory to the Canadian Protected and Conserved Areas Database found here.
4. The project has positive environmental and cultural impacts on the community, such as increasing connectivity, climate change adaptation or mitigation, and/or habitats for species at risk, language, transfer of knowledge between Elders and youth.

 Applicants that submit an EOI that is accepted for funding will be notified in Summer 2023.

Note: 
· New projects cannot be funded if financial and project reporting for T1C is not up to date.
· Applicants submitting EOIs for projects in Nunavut must contact the program at CZMA-ILABC@ec.gc.ca prior to submitting their EOIs.

If you have additional questions about the form and/or instructions, please contact Indigenous-Led Area-Based Conservation at czma-ilabc@ec.gc.ca.






	A. APPLICANT INFORMATION



Name of Applicant Organization/Community/Hamlet/Nation: 

Principal contact(s) information for project. 
Name:							Job Title:
Email:							Phone:

	B. INFORMATION ABOUT PAST TARGET 1 CHALLENGE APPLICATION (if applicable)



If you applied for Target 1 Challenge (T1C) funding in the past, please provide the project title and applicant name. If you have not received T1C funding, please skip to section C.

T1C Project Title: 

T1C Applicant Name:

If you received funding from Target 1 Challenge in the past, please fill in the table and briefly answer the questions below:
	Amount of T1C funding received
	Amount of T1C funding spent
	Amount of funding carried over

	Not applicable
	
	



Briefly describe the progress to date on your T1C project (e.g., major activities completed) (approx. 200 words)
Not applicable























If applicable, identify the number of hectares anticipated to be protected by 2023 by your T1C project, and if the hectares originally proposed have not yet been protected, please explain why (approx.100 words). 


Not applicable.














Provide information about why this new funding is needed. Will the new project result in additional hectare gains? Does your T1C project site overlap with your proposed new project site? (approx. 200 words).













	
C. PLEASE TELL US ABOUT YOUR CURRENT REQUEST FOR FUNDING.



Project Title: 

Project team. Identify core project team member(s). Include their organization’s complete name, provide a brief description of their role in the project and describe their relevant experience (max 3 individuals). 
	Team Member Name
	Organization
	Description of Role
	Relevant Experience

	Norman Wood
	Island Lake Tribal Council
	Organizer and trainer, Land Protector
	Land use mapping supervisor for ILTC and CEO, Garden Hill
Fluent in Anishininew

	Gary Wood
	St. Theresa Point FN
	Trainer and coordinator in RSL, Land Protector
	Fluent in Anishininew

	Zack Flett
	Garden Hill
	Trainer, coordinator and Mapper in Garden Hill, Land Protector
	Supervisor, Meechim Farm
Coordinator of Garden Hill Traditional Land use, University of Manitoba student
Fluent in Anishininew

	Dwight Keno
	Garden Hill
	Teacher on the land, carpenter, traditional ways, land protector
	Carpenter, 

	Norah Whiteway
	Wasagamack
	Trainer, social worker, health, traditional teacher – songs and protocols, Land Protector 
	Health coordinator, Wasagamack Health Department
Social work diploma
Song carrier, Fluent in Anishininew

	Johnathon or Saul Harper
	Wasagamack
	Community development, trainer, Land protector.
	Coordinator of Traditional Land use at Wasagamack, Red River College Community development
Fluent in Anishininew

	Bruce Harper
	Red Sucker Lake
	Teacher, Land protector
	Fluent in Anishininew, Anishaabe and several other Indigenous languages

	JR Monias
	Red Sucker Lake
	Teacher for on the land, trainer, Land protector
	Traditional hunter and trapper, Carpenter, logger, fluent in the land and Anishininew




Project Location: a map of the boundaries for your project site must be submitted as part of your application.
Location name:	Island Lake		
Closest city or town or reserves: Garden Hill/Wasagamack/St.Theresa Point/Red Sucker Lake with CLOSEST SERVICE AREA- Thompson
Province/Territory: 	Manitoba		Map of anticipated boundaries attached:  ___  Yes

Project summary, including what the community and leadership hopes to achieve, number of hectares to be protected and the anticipated year the target area will be protected. Clearly identify how the project qualifies as Indigenous-led (approx. 200-250 words). 
Teach youth land guardianship including monitoring environment, respect aki, learn traditional protocols and traditional land uses.  Work with the schools to teach some science-based skills in early and mid grades working with science and language teachers. 
Protect the lands according to Anishininew ways and Indigenous protected area ways – to list and ensure our own protocols. 



























Project benefits: Explain the benefits of your project (approx. 300-400 words). For example:
· How will the project benefit communities/Nations/Hamlets with respect to culture, language, traditional heritage, youth and elder knowledge building and Indigenous capacity? What social or cultural benefits will this project have for your community/Nation/Hamlet (e.g., culture, language, knowledge transfer)? 
· Are there specific species, species at risk, habitats, or features that will be encompassed by the project? How will the project contribute to ecological connectivity, ecosystem services, climate change adaptation or mitigation? Is the site within an important designated area (Important Bird Area, Ramsar site, etc.)? What is the importance of conservation for the site? What are the risks (e.g., development, loss of important species, risk of land being use for natural resource project) associated with not conserving the site? 
· Describe whether this project will create economic opportunities.


Preserve land 
· Species at risk – woodland caribou, Sturgeon, wolverines?, lynx? (put Latin names in here for the different species–Folarin and also talk to the local conservation manager and maybe the federal species at risk person to do a check in and be more knowledgeable about this area).
· Water quality – Hayes watershed is pristine without industrial development or damming.
· Boreal forest –
· What is RAMSAR? – Folarin to investigate at https://www.canada.ca/en/environment-climate-change/corporate/international-affairs/partnerships-organizations/important-wetlands-ramsar-convention.html
· Risks –mining exploration.
· Importance of this area – hayes watershed unfluctuated, diverted or dammed, 
· Traditional controlled burning – now tinder was traditionally burned previously for new growth and to prevent risks – and now at risk for large fire particularly with climate change (so much dead trees in forest).
· 

Economic opportunities- youth training 











[bookmark: _GoBack]



























Technical Aspects: Please explain the technical aspects of your project (approx. 400-700 words): 
a) What mechanisms (i.e., legislation, Indigenous laws, regulations, negotiation agreements, partners, etc.) allow governing or complementary governing authorities to manage conservation (i.e., control activities in the area, conserve year round and into the long term)?- Norman and Keshab to answer
b) How will governing authorities ensure conservation of the area? For example, is conservation identified as a goal, is there a management plan, do conservation objectives override other site objectives?
· 
c) Does the area have agreed-upon geographic boundaries that will conserve biodiversity within the site?
(what map boundaries –territory)
d) What are the strategies and plans for land securement or designations, and other conservation priorities for this project? How will potentially affected parties be engaged and non-compatible activities be addressed? For example, are there existing subsurface or surface rights assigned for any part of the site?) If yes, describe the project plan for, and who will be involved in, addressing tenures or leases (mitigate impacts to biodiversity, rights buy-back, etc.). How does your proposed project align with regional planning processes, such as land use plans in your jurisdiction?
-Heritage rivers designation?
-IPCA
- Ecosystem Restoration Network

e) What are the anticipated risks associated with the project moving forward? What mitigation measures would be in place to address these risks? 









































































































The development of a conservation area takes a significant amount of relationship building with other people/governments with interests in and/or relationships with the land. Please provide additional information on your relationship with the people/governments with interests in or community relationship with the land (i.e., partner name, partner role, and level of support; community engagement and response). If you do not yet have full support of all those needed, tell us about the plan for seeking their support (approx. 200 words). 



[image: ]
· Island Lake tribal council
· Four arrows Regional Health Centre
· University of Manitoba
· AMC
· MKO
· Wildlands League Manitoba???- maybe problematic.
· Ecosystems Restoration Camp
· Ducks Unlimited.- maybe problematic
· Wild RiceMan Inc.
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	D. Budget and General Information.


NOTE: If you select other from one of the lists, please fill in the blank to provide additional details.
	Budget and general information about ECCC funding requested
	

	Please select the cost category from the following list.
· Salaries and wages;
· Management and professional service;
· Contractors;
· Travel;
· Material and supplies;
· Purchase of capital assets;
· Cost associated with eligible land securement initiatives, land costs, legal charges, appraisals, surveys, baseline documentation, land transfer tax;
· Communication, printing, production and distribution;
· Overhead;
· Other _______________________.
	Please provide a general description of what activities, tasks or objectives will be completed with this cost category.
	Total cost (sum of 3 years)

	E.g., Management and professional service 
	Hired facilitator to host three workshops to discuss proposed boundaries 
	$XX,000

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Please provide the following additional budget information. This budget applies to non-ECCC funds that will be used to complete project activities. 
	Non-ECCC Contributor (if known)
	
	Total Amount

	Contributor Name
	Contributor Type 
Select a Contributor Type from the following list
· Other Federal Department; 
· Provincial Government; 
· Municipal Government; 
· Non-Government Organization; 
· Other _________________
	Is match confirmed? [Y/N]. 
	Activity type Select a cost category from the following list. 
· Salaries and wages;
· Management and professional service;
· Contractors;
· Travel;
· Material and supplies;
· Purchase of capital assets;
· Cost associated with eligible land securement initiatives and projects such as land costs, legal charges, appraisals, surveys, baseline documentation, land transfer tax;
· Communication, printing, production and distribution;
· Overhead;
· Other _______________________.
	Cash
	In-Kind

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






	E. Additional Information.



Additional Information: Please include additional information you have not yet had an opportunity to include elsewhere in the EOI form (500 words max).  












































Other supporting information
Please provide any additional information that could enhance your application. Please upload files and provide a brief description of the file in the comments box beside the file.  Allowed file types: Microsoft Excel (.xls, .xlsx), Microsoft Word (.doc, .docx), PDF (.pdf), JPG (.jpg), GIF (.GIF), map-based or GIS files (e.g., .shp, .kmz, etc.)

NOTE: A map of project boundaries or anticipated boundaries is required.

	File name *
	Description *

	
	Map of project boundaries

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





	F. Consent.



By submitting this Application, I (the principal representative of the organization), have read and understand that: 
· All records provided by an Applicant to ECCC in this Expression of Interest (EOI) and related communications are collected, retained and used by ECCC solely for the purposes of administering the Indigenous-Led Area-Based Conservation component of Enhanced Nature Legacy or for any further subsequent  use consistent with these purposes where administered by ECCC.  
· There are potentially applicable legal requirements for federal government institutions, including ECCC, to disclose records provided by an applicant to ECCC in or in relation to an Application that arise at law. In particular, there are such potentially applicable legal requirements set out in federal legislation, including in the Access to Information Act, Privacy Act, Canada Evidence Act and Library and Archives of Canada Act.
· ECCC will disclose proposed projects to other government departments for the purposes of administering the Indigenous-Led Area-Based Conservation component of Enhanced Nature Legacy. Such disclosure may meet a variety of administrative purposes, including ensuring that proposed projects are not encumbered or in conflict with existing land usage or constraints (e.g., land claim agreements). Other government departments receive access to EOI maps, project description, and additional limited information as necessary.
· For the purposes of EOI review, or a use consistent with these purposes, ECCC will provide the Canadian Wildlife Service, provinces and territories, and Indigenous Reviewers with access to all information included in this Application or in relation to this Application (such as personal, confidential or other type of information).







Organization Address:


										 
Name of principal representative of the 
organization: 
Title: 
Email: 
Phone:
Signature: ___________________________________________      Date: _________________________
I acknowledge that I have fully accepted the conditions and uses described herein.

OPTIONAL: Please select from the following optional opportunities related to this EOI. Project applicants are not required to agree to optional opportunities in order for applications to be retained for ILABC funding consideration. 
If you are seeking match funding, ECCC can share EOI information with donors and foundations. In the event that EOI information aligns with donor and foundation mandate, goals, and interest of, these organizations will contact applicants directly; ECCC cannot guarantee the identification of match funding through this opportunity. Donors and funders will receive access to the project summary, additional limited details sufficient to identify project costs, and contact details. Please indicate if you would like your EOI information shared with donors and funders, for the purpose of seeking match funding: 
___ Yes	___ No

There may be opportunities to share EOIs with Parks Canada for funding consideration under other initiatives, such as the National Urban Parks or Ecological Corridors programs. Please indicate if you would like your EOI shared with Parks Canada: 
___ Yes	___ No
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