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Format instructions: font size 12pt, typeface Times New Roman or Arial, single-spaced 
1. Executive summary
Provide a non-confidential Executive Summary of the proposal written in lay terms, 
highlighting “project objective, major activiti(es) and potential impact. (maximum 200 
words). 

Note: For successful proposals, this summary may be used in media releases, 
communications and posted on Making the Shift Inc (MtS) external website. 
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2. Detailed description
Using the headings below, describe the proposed research in enough detail to allow 
informed assessment by committee members. Please make sure to respond to all the 
items on the checklist below (maximum 1250 words). 

 2a. Challenges or issues to be addressed. 
  2b. Research objectives. 
  2c. Context (including literature review and theoretical approach). 
  2d. Methodology (including justification of methods, analysis and credentials). 
  2e. Contribution to the field and literature (the focus should be on academic and 

theoretical contribution). 
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3. Impact strategy
Using the headings below, describe your impact strategy for this project and how it will 
contribute to MtS’ overall vision and goals and generate innovative and effective 
approaches to prevention and sustainable exits from youth homelessness. Please make 
sure to respond to all the items on the checklist below (maximum 1000 words). 

  3a. Networking and Partnerships plan including the role of key partners. 
  3b. Knowledge Mobilization (KMb) and Highly Qualified Personnel (HQP) plan. 

  3c. The role of People with Lived Experiences of Youth Homelessness. 
  3d. Ultimate impact (How the project contributes to MtS’ Overall vision and goal and 

what ultimate impact it will achieve especially on policy and practice).  

http://makingtheshiftinc.ca/about-making-the-shift-inc/mission-goals-and-objectives/
http://makingtheshiftinc.ca/training/


MtS Competition 2019 

Page 6 of 12 



MtS Competition 2019 

Page 7 of 12 



MtS Competition 2019 

Page 8 of 12 

4. Additional information about the project.
4a. List of all Co-Investigators/Collaborators:  Please list Name, Institution, Email & 
Project Role (maximum of 2 pages, single-spaced.) 

Name Institution Email Project Role 
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Name Institution Email Project Role 
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4b. References 
Please list all references listed in your proposal and related to your proposal. 
Maximum of 3 pages, single-spaced, APA Style.  
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	2.  Detailed description
	Using the headings below, describe the proposed research in enough detail to allow informed assessment by committee members. Please make sure to respond to all the items on the checklist below (maximum 1250 words).
	3. Impact strategy
	3a. Networking and Partnerships plan including the role of key partners.
	3c. The role of People with Lived Experiences of Youth Homelessness.
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	3c: Making the Shift’s goal is to transform the response to youth homelessness in Canada from a patchwork of emergency responses to homelessness to one that focuses on prevention and housing stabilization. The research proposed here focuses on an Indigenous-led, culturally-grounded community-first collaboration designed tp build both community capacity and the capacity of individual First Nation youth who participate in the project. The OHMN approach aligns with distinct dimensions of the COH definition of Indigenous Homelessness in Canada, strengthening First Nation youth’s connections to their communities and the web of All My Relations and to the distinct cultural knowledge and practices, and directly addressing the lack of available, stable and adequate housing on reserves. The findings of this research have the potential to transform practice and policy, and support the shift to prevention and sustainable exits from homelessness for First Nation youth.
	3b: also network with community partners, support the capacity building of community based researchers, and co-develop training and outreach to support the successful delivery and knowledge mobilization for the project.   
Shirley Thompson (Natural Resources Institute, University of Manitoba & Mino Bimaadiziwin) will be the team’s primary liaison with Brokenhead Ojibway Nation, and, through Mino Bimaadiziwin, will provide in-kind contributions of staff time for research, knowledge mobilization and coordination in Brokenhead, assistance with proposal writing , and video production. The Mino Bimaadiziwin partnership will also provide cash contributions to cover stipends for students who work with the project, student travel to Brokenhead, travel for youth participants living in Brokenhead, and stipends for graduate students working on housing in Brokenhead. 
Lancelot Coar and Shauna Mallory-Hill (Faculty of Architecture, University of Manitoba) are licensed architects and will bring design expertise to the team. They will provide an in-kind contribution to support the development of community and culturally-based design activites in Brokenhead. 

Knowledge mobilization is an integral part of OHMN’s approach. OHMN’s partnerships with First Nations are, in essence, a way to mobilize First knowledge and expertise in design/build practice. OHMN is now focused on adapting and mobilizing the innovative approach developed in partnership with OCN in interested First Nations. The research activities proposed here will provide an evidence-base for knowledge mobilization, and inform the development of tools and materials designed to support the model’s adaptation and mobilization, which will be shared through their personal and professional networks. The OHMN team members and partners will also synthesis findings from research activities for policy briefs and peer-reviewed publications, and presentations in academic and community settings. 

As a community-led and community-directed project, OHMN brings together First Nation leadership and community members and Indigenous and non-Indigenous academics, students and practitioners in the fields of architecture, design, natural resources, and education from Canada and the United States to work on critical issues that have direct social, economic and environmental benefits for both First Nations people and communities and Canada as a whole, OHMN offers undergraduate and graduate students an unusual opportunity to develop skills, understandings and relationships that will support their ability to collaborate with First Nations people and communities, and accrue experiences that will enrich their understanding of homelessness on-reserve. Participation in this project will contribute to their development as HQP and provide them with the opportunity to contribute to much-needed research in this area and to articles for publication in peer-reviewed journals. 

First Nations youth and other community members who have lived experience or are at risk of homelessness will be engaged in all phases of project activities. Each partnering First Nation will be
asked to designate a youth or other member as their community-based researcher, part of the team researching in their First Nation (e.g., contributing to research design, co-leading interviews, reviewing findings) and participating in knowledge mobilization activities (e.g., co-presenting at a conference, co-facilitating design workshop in another community, joining an informal network of First Nation youth with lived experience of homelessness). Interviews with youth and other community members with lived experience of homelessness will be a primary source in the research, gathering rich detail to characterize outcomes and impacts of this approach on the housing trajectories of First Nation youth. 
	3a: Networking and active partnerships are at the centre of OHMN activities. The OHMN team and First Nation leadership and members partner to develop community-led and designed interventions that address community-identified needs related to housing and homelessness. OHMN and its First Nation community partners will engage as co-leaders and co-creators from initial planning, design and construction through research and knowledge mobilization activities. OHMN and its partners have drawn on their networks and existing partnerships to secure volunteers, expertise, materials, financial support and other project resources. OHMN and OCN’s activities have been featured in broadcast and print media (Bilodeau, 2017; Ideas, 2018; Ledding, 2019) and online news sites (Davine, 2019) and OHMN team members have presented on the project in academic and community settings.  

As Principal Investigator, Dr. Alex Wilson will lead outreach (and has established relationships with each of the community partners identified in this submission) and oversee research and knowledge mobilization activities. The roles of key partners are described below. 

Jacob Mans (School of Architecture, University of Minnesota & Decentralized Design Lab) has played a key role in OHMN and OCN’s activities, and brings invaluable expertise to the design/build process. He will provide an in-kind contribution of professional design services, including community design workshops, concept development, schematic design, design development, construction documentation, and construction administration. 
Peter Scheuler (Opaskwayak Cree Nation Council) will be the team’s primary liaison with Opaskwayak Cree Nation, and will secure financial support and/or in-kind donations to support activities there. 
Kelsey Wrightson (Dechinta Centre for Research and Learning) will network with community partners, including the Yellowknives Dene First Nation, The Yellowknives Dene Youth Ambassadors Group, and the Rainbow Coalition of the NWT to support the project. The Centre will support capacity building for community based researchers, and co-develop training and outreach to support successful delivery and knowledge mobilization for the project. Dechinta will also provide in-kind contributions of staff time for research, knowledge mobilization and NWT based event coordination, and space in Dechinta that will be available for project personnel, as well as cash contributions to cover costs associated with a planned youth workshop in Yellowknife and travel for youth participants. 
Tanya Rexin (Kitimat Valley Institute) will be the team's primary liaison with Haisla Nation, and will
	2c: to address the needs they identified. 

Research activities will take place over the five-year term of the proposed project, and will include: 1) to characterize and understand the impact of prior initiatives related to on-reserve housing and homelessness and better understand context in each region, OHMN researchers will interview key stakeholders and review relevant available documents in partnering First Nations; 2) to understand the causes and nature of homelessness amongst Indigenous youth and to assess the impacts of OHMN activities on housing trajectories of participating Indigenous youth, OHMN will conduct semi-structured individual and/or group interviews with youth participants in each region. Where possible, OHMN will conduct multiple interviews with individual participants at several points in the project; 3) to support adaptation and mobilization of the approach and model, project activities will be documented and note-taking and video and/or audio recordings. Additionally, OHMN will complete semi-structured individual and/or group interviews with members of each partnering group. 

Information and data gathered from each of these methods will be integrated for analysis and findings will be used for model evaluation and adaptation, policy briefs, peer-reviewed publications, and presentations. 

The literature review conducted for this proposal found only a few articles focused on First Nation youth on-reserve with lived experience or at risk of homelessness. For this reason alone, the research has the potential to have significant academic and theoretical impact. Additionally, the project provides opportunities for researchers to: 1) engage with individual youths for some or all of a 5-year period, over which they will be able to observe the extent to which any changes for a youth are long-term or sustainable; and 2) study an innovative, Indigenous-led, culturally-grounded collaboration addressing homelessness on-reserve.      

Dr. Alex Wilson, the project’s principal investigator, is a full professor in the Education Foundations department at the University of Saskatchewan, and Academic Director of the Aboriginal Education Research Centre. Her academic interests include Indigenous youth development, Indigenous research methodologies, and education and grassroots interventions that empower and strengthen Indigenous people and communities.

	2b: communities, which draw on the diverse strengths and knowledge systems of Indigenous peoples” (Kidd, Thistle, Beaulieu, O'Grady, & Gaetz, 2018, p. 8). 

These practices are at the core of the research proposed here, which explores the process, outcomes and impacts of an innovative Indigenous-led and culturally grounded approach to address the housing/homelessness crisis in First Nations developed by the leadership and members of Opaskwayak Cree Nation (OCN) and the One House Many Nations (OHMN) team. The theoretical framework that has guided this collaboration and will also guide research is Styres and Zinga’s (2013) community-first land-centred research framework, one “designed to address the complexities that arise when Indigenous and non-Indigenous research collaborations are formed” (p. 286) and support researchers to “work from their respective areas of strength so that equitable balance is created” (p. 294). The framework’s guiding principles focus on relationships and relational responsibilities and accountability, respect, relevance, and reciprocity. Land is at the centre of the framework, “not solely as a geographical and material place, but as a spiritual and relational place” (p. 295) and “community is recognized first in all aspects of research and associated collaborative relationships and this positioning is enacted throughout the research” (p. 296). 

Over the last three years, OCN leadership and community members and the OHMN team (which includes both Indigenous and non-Indigenous academics, professionals, students and activists) have designed and started to build environmentally and economically sustainable homes for on-reserve youth and other community members experiencing or at risk of homelessness. Activities have included community design workshops, community builds, and in-class and on-site design/construction training for youth and other community members. The first home is now occupied by a previously homeless young couple who helped build it. Youth have been involved throughout the design/build activities, discovering and developing skills, knowledge and relationships valued in workplaces, training and education programs, and their community and that will enhance their ability to access and sustain housing. 

The proposed research explored the causes and nature of homelessness amongst First Nation youth living on-reserve; the impacts of an innovative Indigenous community-first, land-centred approach to homelessness on the housing trajectories of First Nation youth on-reserve; and the adaptation and mobilization of this approach in other First Nations. Research activities will be undertaken in collaboration with Opaskwayak Cree Nation (where design/build activities continue) and with three new partners: Dechinta Centre for Research and Learning in Yellowknife, NWT, whose community partners include Yellowknives Dene First Nation; the Natural Resources Institute and Mino Bimaadiziwin Partnership, which includes Brokenhead Ojibway Nation and OCN, and is based at the University of Manitoba; and the Kitamaat Valley Education Society in BC, whose community partners include the Haisla Nation. 

The approach and model developed by the OCN and OHMN partners can be easily adapted and/or rescaled for use in other communities. The OHMN team and each new partner will meet, learn what each other brings to the project, and work together to develop a plan that will meet community-identified needs. Planning will be a cycle of sharing and co-creating knowledge, reflecting on and refining understandings, concepts and models they develop until they are confident that they have found a way 
	2a: The proposed research addresses the over-representation of First Nation youth in the population with lived experience or at risk of homelessness, and focuses on an innovative community-first land-centred approach to prevent and sustain successful exits from homelessness for on-reserve First Nation youth. The research objectives are to better understand the causes and nature of homelessness within that population; assess impacts and outcomes of an Indigenous community-led approach to homelessness on the housing trajectories of First Nation youth on-reserve; and support adaptation and mobilization of this approach in other First Nations.  

The housing crisis in First Nations across Canada is well documented, and Indigenous peoples and national  and international bodies have called for action to address it (Anaya, 2014; Idle No More, 2015; Dussault & Erasmus, 1996; Standing Senate Committee on Aboriginal Peoples, 2015). The Assembly of First Nations (2013) estimates an additional 85,000 housing units on-reserve are needed. A recent analysis of census data and the National Household Survey determined that four out of every five on-reserve households live in homes that need major repairs and are below the standard for adequate housing, and nearly one-third live in homes that are overcrowded and below the standard for suitable housing (Lgui, 2019). 

The First Nation housing crisis is more than a building problem. It is a colonial systems problem. The COH’s definition of Indigenous homelessness refers to overcrowded, unsafe and unstable housing but also refers to historic and present day displacement and removal of Indigenous peoples from traditional lands, cultures and lifeways; racism, exclusion and economic marginalization; and legislation, policies and practices (for Indigenous youth today, the child protection system) that have undermined the collective and individual wellbeing of Indigenous peoples (Thistle, 2017). Christensen (2016) observes that, like Canada, Indigenous peoples in other settler states are overrepresented in homeless populations and that Indigenous homelessness cannot be unlinked from “the material and infrastructural inequalities [generated by] the colonially rooted settlement process” (p. 5). 

A recently published report on Indigenous youth homelessness in Canada calls for programming that is “culturally and communally based and led by Indigenous communities” and for “policy and service system delivery … grounded in the distinct cultures and traditions of First Nations, Inuit and Métis
	1a: The One House Many Nations (OHMN) interdisciplinary research team and its First Nations partners have brought an innovative community-first land-centred approach to the overrepresentation of First Nation youth in the homeless population. Youth living on-reserve with lived experience or who are at risk of homelessness join a team that designs and builds new home in their community, gaining new skills, experiences and relationships in the process. This approach can be adapted or rescaled for use in other First Nations, and may be particularly valuable because, in addition to providing an economically and environmentally sustaining solution to the shortage of housing on-reserves, it is designed to build capacity of both the community and individual First Nation youth to prevent and sustain exits from homelessness. 

The OHMN approach was developed in partnership with Opaskwayak Cree Nation, where a first home has been built and is now occupied by a formerly homeless young couple who participated in the build. OHMN, in partnership with OCN and representatives of three additional First Nations, has initiated a research project that will characterize the nature and causes of homelessness amongst First Nation youth; assess the impacts of this Indigenous community-led approach to homelessness on the housing trajectories of First Nation youth living on-reserve; and support adaptation and mobilization of this approach in other First Nations. 


