





Community

Demography
Total population: 1405
Total houses: 285

Reserve area: 80.91 sq
km

Household size: 4.9
Mother tongue: Oji-Cree
(Statistics Canada, 2016)



Water and Sewer Project to Retrofit 800 houses
began in 2011 In Island Lake

*|sland Lake Tribal Council and Apprenticeship
Manitoba started planning water and sewer project
in 2011 with Wasagamack.

* Employ local people to do the work & develop local
skilled tradespeople (electricians, plumbers and
carpenters).

*5 year retrofit program, starting in 2012 for Island
Lake with 1:3 ratio of designated trainer to trainee for
retrofitting houses for sewer, water and heating.



Water and Sewer Project Mixed Results

Apprenticeship: Failed.

No theoretical training, which is required for level 1 apprenticeship with
20% training to 80% on the job training at each level. 5 year program at
Wasagamack had only 1 of its 20 trainees qualifying for level 1
apprenticeship.

* In Island lake 45 people entered the carpentry program.

* 1-2 persons from St. Theresa First Nation gained journeyman status but none from Garden
Hill or Wasagamack.

* Some Level 1 apprentices were trained and a few Level 2 and 3 apprentices were trained.
Local labour retrofitted cisterns for water and sewer in housing:
769 housing units were retrofitted with water and sewer.
* Planned retrofits were completed in 4 years instead of the planned 5 years

* The 4 communities participated all 4 years with all accessing federal funding
(taken from future capital funds without any new money offered, which left them
in a deficit position in future)

* 3 of the communities accessed provincial funding for wage top up for apprentices
although all 4 communities were approved for provincial funding — but some
delayed for years due to 37 party status.



Waste and
Sewage Cisterns
are a big service
and financial
burden

Currently Wasagamack has only:
- 2sewer trucks and
- 2 water trucks in operation.

Shortages: Each truck can only service
10 houses per day (100 per week)
taking roughly an hour to service each
house.

- Need >2x trucks to stop shortages.

NOTE: Trucks are having problems
accessing holding tanks as without
proper driveways trucks get stuck. Bad
driving conditions cause excessive
wear on service trucks and slow down
delivery service.

Source: Larry Harper



Self-built houses and trailers not provided
Cisterns and so still use buckets



Retrofitting houses with sewer, water and heat
that were often falling apart

Criteria Wasagamack First Manitoba REF
Nation
Total number of occupied 280 465,805

private dwellings by condition Statistics
of dwelling Canada

(2016)

Only regular maintenance or
minor repairs needed
45 (16%) 416,110 (89%)

Major repairs needed

235 (84%)

49,695
(11%)

One person or fewer per room

155 (55%)

452,570 (97%)

More than one person per room

130 (46%)

13,235 (2.8%)




Housing and infrastructure including water/
sewage are the major issue in Wasagamack and
all Island Lake communities



On trapline






Commemoration of Historic Journey
from Norway House to Island Lake






Housing for community healing

and economic renewal

This research partnership is inspired by the Royal
Commission on Aboriginal Peoples (RCAP):

“Injection of capital and the integration of
housing objectives with other social and
economic activities in Aboriginal communities
will create a synergistic effect, making housing a
source of community healing and economic
renewal.” (RCAP, 1996, Vol. 3, p. 341).






Island Lake history: returning to Mino bimaadiziwin

Produced by Shirley Thompson Information Source: Victor and Emma Harper



Island Lake history: returning to Mino bimaadiziwin

Produced by Shirley Thompson, 2018. Information source: Victor and Emma Harper



Sustainable benefits to FNs

from development
Community-scale pilot response to the
Truth and Reconciliation (TRC) Calls for
Action to:

“Ensure that Aboriginal peoples have
equitable access to jobs, training, and
education opportunities in the corporate
sector, and that Aboriginal communities
gain long-term sustainable benefits from
economic development projects” (TRC,
Section 92, ii).
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(RRG, AQ)
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Social
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Conclusion:
How can we partner and work together to build
housing with sewer/water provisions for
community healing and economic renewal? How
can local people benefit through community
development, training and education programs?



